OPERATIONS COUNCIL MEETING AGENDA

Date: Wednesday, December 17, 2025, | Time: 12 p.m. — 1:30 p.m. | Location: RR112 | Recorder: Jessi Snell

Topic/ltems Facilitator A!:?:::d Key Points: Provide 50 words or less on the expected outcome
Welcome Jeff 5 min
The Data Den / Data Warehouse Ashley 20 min Ashley is going to give update/short presentation on these
Sears
3. Operationally community focused Jessi 30 min e Dale —High level bond updates since last meeting
updates to share out e Ron—Campus services updates
e Dennis —College safety updates
e Dejuan —IT updates
4. Round Table & Subgroup report out Jeff 20min e All Staff Event Planning
e Art Acquisition
e Community Connections
e DAGG (Data Advisory Governing Group)
e DIG (Data Information Group)
e Emergency Operations
e Food Service
e Grounds
e Red Flags Team
o Safety Committee
e Signage
5. Questions and anything else for the good | Jessi 10min
of the order?
Council Co-Chairs: Members: [ Greg Castaneda
Members in O Felicia Arce 1 Ron Prince ] Karina Young
Attendance NuEINTEYNNY O Saby Waraich [ Nora Brodnicki
[J Ashley Sears O Jim Martineau



https://clackamas.zoom.us/j/97696772720

Recorder:
[ Jessi Snell

(] Erin Gravelle
(] Delbert Dulley
[ Breck Young
1 Anne Innis

[J Dennis Marks
O] Hillary Abbott

[ Sunny Olsen

[J Wesley Buchholz

[ Dale Kuykendall -Wenaha Group
1 ASG Rep TBD

[] ASG Rep TBD




